The Baltic Leadership Programme

A short recap!
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Initially we did a lot of team building
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We received tools on
idea generation and how to be creative and dynamic



Project Leaders Dilemma




The Dynamic Model

GOAL PLAN EXECUTE EVALUATE

DYNAMIC MOTIVATION SYMBOLS EXPLORE STRATEGY
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We discussed cultural dilemmas and characteristics
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Leadership: Top 3 across cultures
1. Listening skills
2. Ability to solve problems

1. Being there (presence)



Senders & receivers
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Communication trends

Social media

Acceleration vs slowing down

TLA — Three Letter abbreviations

Less information — clearer messages
Virtual office space

Availability, Accessibility & Connectivity
Decrease in mass media



Digital ecosystems

Inst
Spotify nstapaper
i
Facebook Cityfixer
Wordfeud Whatsapp
Linkedin
Youtube
Dropbox Evernote

Yoga /\ Google maps



Wh a wsefsl so far?

- or how to connect the different sessions of BLP



1. Mind mapping:

Q
A

lllustrate the transnational project developers toolbox




2. Laying out the process:
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1. Mind mapping:

2. Laying out the process:
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Homework

- Test an exercise
- Book a meeting

Wednesdayl6- 18
Thursday 16- 18



Projectpitch



Planning Brussels !
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